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Executive
Summary And
Response

Lifespace Trust commissioned an
independent evaluation of the
Lifespace DSL and Pastoral
Supervision Package Project to assess
the impact, quality and future
development of its pilot supervision
offer to school safeguarding and
pastoral staff.

The evaluation, conducted by Dr Tristan
Middleton and Dr Jonathan Reid, draws on
interviews with supervisees, supervisors,
commissioning school leaders, and Lifespace
strategic leaders, alongside survey data from
group supervision participants.

This paper consolidates the findings of the
independent evaluation alongside Lifespace
Trust’s learning and response.

Research was conducted during Summer
and Autumn 2025, concluding with the
publication of findings in Spring 2026.

This

evaluation
finds that due to the
positive outcomes of
the Supervision Pilot
Project to date and
the continued
interest from an
increasing number
of the schools,

Lifespace is well
positioned to
continue to offer the
Lifespace DSL and
Pastoral Supervision
Package to schools.

A Shared Interest In School Inclusion

Lifespace were first introduced to Tristan and Jon through Nurture UKs Inclusive and

Relational Approaches Working Group.

The group brings together education and charity specialists to share best practice around a
“Whole School Approach to Mental Health and Wellbeing.” This group is evolving into an All
Party Parliamentary Group (APPG) on School Inclusion. Through this forum, Lifespace’s CEO
advocated for school staff wellbeing, prompting a conversation which resulted in this project.

We are grateful to Tristan and Jon for their support in evaluating our pilot, enabling Lifespace to
strengthen our offer and share learning to help shape a blueprint for school staff wellbeing

more widely.

By creating a space for DSL and Pastoral staff to ‘wring out the sponge’ Lifespace have
developed a ‘systemic cycle of hope'. Income raised has supported Transition Workshops in
Primary; enabling us to build ‘tools in the toolkit’ as early as possible and reduce future distress.
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About Lifespace

Lifespace Trust is a registered UK charity (Charity
number: 1122170) which operates

with seven Trustees. The Charity Commission For
England And Wales states: Lifespace is a youth
charity that supports the wellbeing of young
people (7 to 19) so that they have the self-
esteem, resilience and confidence to thrive. Our
committed team of staff and volunteers support
young people in one of three ways: 1:
Mentoring 2: Group activities 3: And leadership
opportunities. We run these programmes in
schools, online and in the community.

Lifespace Trust has a team of 30 including 15
employed or contracted staff and 15 volunteers,
who are led by the Chief Executive Officer.

In the academic year 2024/2025 Lifespace began
a new venture, the Lifespace Supervision Pilot
Project. In response to requests from school
settings with whom the charity already worked, the
charity began to offer a supervision service for
school staff, with a particular focus on Designated
Safeguarding Leads (DSLs) and Pastoral Staff.

how | see you

every so often, |
plan what | want to tell
you about the positives.
So actually it stays in

my head, whereas in a
day at school all you
see is the negativity.

This project is delivered by Lifespace members of
staff, alongside additional contracted staff
members. In the context of growing demand from
its existing clients, Lifespace is keen to expand the
supervision service if this initial project is
successful.

Evaluator
Biographies
Dr Tristan Middleton

Tristan is a Senior Lecturer in Inclusive
Education at the University of
Gloucestershire, with expertise in
Special Educational Needs, Nurture
Groups, education of young people in
conflict with the law and practitioner
wellbeing. He is Academic Course
Leader for the MA Education Suite.

Prior to becoming a university lecturer,
Tristan was a primary school teacher
for 18 years. He is closely involved with
the national charities, nasen and
Nurtureuk, working to develop inclusive
education practices.

Tristan has written numerous academic
papers and books about inclusive
education and his latest book, “The
SEN Practitioner: Status, skills and
support” is due for publication in the
Routledge/nasen Spotlight series in
Spring 2026.

Dr Jonathan Reid

Jon is an Associate Professor of
Education. He is Chief Scientific
Advisor for the Local Policy Lab, Co-
Lead of the Children and Young
People Research Network and Vice-
Chair of the Institute of Recovery from
Childhood Trauma.

Jon’s research interests include the
role of education in supporting the
right to recovery from childhood
trauma, support for teacher wellbeing
and the impact of teacher’s emotional
work when supporting children who
may exhibit distress.
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Supervision In
Education:
National Context

The Evaluation highlighted that Lifespace’s
supervision model sits firmly within a rapidly
evolving national context, shaped by

increasing professional pressure on education

staff and growing recognition of supervision
as a protective and preventative intervention.

The Role Of Educational
Professionals In
Contemporary
Classrooms

Education is recognised as being a stressful
occupation in England (Mc Brearty,

2025). Indeed, the Health and Safety
Executive recently found that workers in the
education sector experienced self-reported
work-related stress, depression and

anxiety at significantly higher rates than for
workers across all other industries (HSE,
2024). Teachers have a wide variety of
responsibilities associated with curriculum
development and delivery and supporting
access to learning, while also having to
respond to systemic issues including a
narrowed curriculum, performative
assessment cultures, external pressures and
limited funding.

Teaching is also widely recognised as one of
the most emotionally demanding professions
(Rae, Cowell, and Field (2017). Beyond the
responsibilities of teaching, teachers

frequently navigate complex relationships with

pupils, parents/carers, and colleagues.

Many educators enter the profession
motivated by a desire to make a positive

86% of senior

leaders and
76% of all staff are
stressed. 77% of staff
have experienced
physical,
psychological or
behavioural

symptoms due to
their work and 34%
have experienced a
mental health issue
in the past academic
CELS

difference in children’s lives (Carroll et al.,
2020), yet the reality of daily practice can be
emotionally intense and, at times,
overwhelming. From supporting pupils with
complex social and emotional needs to
responding to safeguarding concerns,
teachers regularly encounter situations that
require their engagement in intense
emotional work (Reid, 2023a).

In settings that support children with more
complex needs, teaching can, therefore, be
emotionally demanding. While educators
are often deeply committed to their students’
learning and wellbeing, they may have
limited opportunities to reflect on the
emotional impact of their work or to receive
structured support. According to Middleton,
Rae, and Walshe it is essential that the
emotional work of educators is recognised
and that they have “access to the relevant

support systems including supervision”
(2020 n.p)
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Rising Need
National research highlights the scale of
challenge facing education professionals

The Health and Safety Executive (2024)
reports that education workers experience
significantly higher rates of work-related
stress, depression and anxiety than the
national workforce average.

86% of senior leaders and 76% of all school
staff report being stressed, with overall
wellbeing at its lowest level since 2019
(Education Support Partnership, Teacher
Wellbeing Index 2025).

Nearly 1 in 5 children and young people
aged 8-25 now have a probable mental
health condition, rising to 23.3% among
17-19-year-olds (NHS Digital).

Schools are also responding to
increasingly complex pupil needs

1.7 million children in England are identified
as having SEND (DfE, 2025a).

43% of children are identified as having
social and emotional developmental needs,
with NurtureUK reporting a 60% increase
since 2018.

Persistent absence has almost doubled
since 2018/19, and permanent exclusions
are at their highest level on record,
disproportionately affecting pupils with
SEND (DfE, 2025b).

Alongside rising identification of additional
learning needs, the Joseph Rowntree
Foundation reports that 4.3 million children
- almost three in ten - are now living in
poverty in the UK, with many families facing
increasing financial pressure, food insecurity
and housing precarity (JRF, 2024).

The Centre for Young Lives State of
Childhood Vulnerability report (2025)
identifies a deepening crisis of childhood
vulnerability, with COVID continuing to affect
children’s wellbeing, access to education
and trust in systems of support.

Policy Alignment

Although supervision has historically
been rare in education, this is changing:

- Working Together to Safeguard Children
(HM Government, 2023) explicitly
recognises the role of effective
supervision in supporting safeguarding
decision-making.

- The DfE Education Staff Wellbeing
Charter (2024) recommends supervision
for roles with a significant emotional
burden.

. In 2025, the DfE-funded Supervision in
Education Quality Standards Framework
defined supervision as: “A reflective
space for a safe, non-judgemental,
collaborative and learning dialogue
with a trained supervisor that
supports the supervisee’s practice,
development and wellbeing.”

This positions supervision as a core
mechanism for workforce sustainability,
safeguarding quality and staff wellbeing.

[Supervision

is aboutl
having a space
that's not their line
manager to talk to
about how they're
feeling, how they're

carrying the weight
of it all because it's
heavier than | think
it’'s ever been for
DSLs.”































